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                                                   INTRODUCTION 

 

 

Networking is a common synonym of developing and maintaining contacts and personal 

connections with a variety of people who might be helpful to you and your career. It is an 

especially important aspect of management and leadership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Definition of Networking 

The act of meeting new people in business or social context. 

Networking is important to career development, opening up new opportunities for 

advancement and for finding new openings. 

 

 

 

Networking Essentials 

The art of networking has several essential aspects: 

 Meeting people who can be of help to  you 

 Collecting and updating contact information, like phone numbers and email 

addresses 

 Keeping in regular contact wit those in your network 

 Thanking people for their help 

 Helping others when asked 

Networking and Problem Solving 

Deft networking also allows you to tap technical expertise when you are faced with business or 

leadership problems that exceed your capacity, or that of your colleagues or staff, to solve. 

Knowing whom to contact with a particular business for leadership problem is like having a 

consultant at the ready to assist you. 

Career advancement often depends heavily on being able to get accurate answers to problems 

from your personal networks. 

 

 

 

 



Networking and Continuing Education 

In using your network of personal contacts to assist with problem solving you should be 

increasing your base of knowledge. 

Additionally you should utilise your network for educational purposes even when there is no 

specific problem at hand. Keeping in touch with knowledgeable people and discussing their 

field of expertise can be informal but extremely rich source of continuing education. 

Networking and Mentoring 

Younger, less experienced and up coming leaders should network with older veteran leaders 

who will provide career advice and guidance. You can have meetings on a regular basis and 

possible you arrange such meetings formally. 

Rules for Networking 

Everyone you know is a Potential Member of your Network 

When it comes to networking, everyone you know can be a useful contact. While someone may 

not be directly involved in your field, he or she may know another person who is. 

Be willing to Ask for Help 

In order to get help you have to ask for it. Don’t be shy. If you need advice, call someone in your 

network. 

Be willing to give help 

Your network does not exist only for your benefit. You should be willing to offer your help to 

others as well. So if someone in your network asks you to speak to his nephew about your job 

or any counselling issue, you must be willing to do it. If you hear news that someone in your 

network can benefit from, take the time to share it. 

Keep in Touch with your Network Contacts 

Check in with your contacts every now and then, find out what they are up to and let them 

know what is happening with your career. It is easier to track someone down after not talking 

to them for a couple of months than it will be after being out of touch for a year or longer. 

 

 

 



 

Thank your Contacts for their help 

When one of your contacts gives you advise or provides you with a job or any form of help 

don’t forget to sent her/him and thank you note. You can use email or sms to do this. 

 

 

 

Networking and the Special Friends of a Leader 

1.  A great leader is never a lone ranger. 1 Sam 18:1-1-4; 20:1-5, 8, 20-22 

Every leader knows that leadership is team stuff. All those who follow must also lead 

from time to time. This cooperative team playing comprises the network. Many current 

motivators use the word network to speak of that matrix of relationships that provide 

the people resources for individual success. Behind every great leader there is always a 

loyal network of a great many friends. Making friends along the way is an action anyone 

pursuing success in his work should follow. This means being a friend to everyone, all 

fellow employees above and below you, even to those who you feel can do you 

absolutely no favours. 

 

2.  A network allegiance to the leader is foundational to all he or she achieves 

The leader who is a network leader is what Robert D. Dale calls a catalyst leader. The 

catalyst leader is the most effective in building a team driven church. The commander 

style of leader tends to be too autocratic. The hermit leader tends to be too withdrawn. 

The encourager leader is a counsellor and friend but often not strong in management 

skills. Great leaders never forget the people who make their leadership possible. Thus 

the catalyst leader creates from these friends a strong command and a team agenda. 

 

 

 

 



 

In the passages listed above, David and Jonathan not only become friends but their 

friendship pledged itself in marvellous allegiance. Without Jonathan, David might have 

been killed by the king’s assassins. Had that happened, Israel’s greatest light would have 

been extinguished.  

 

Quality leadership demands that you build a circle of loyal friends who will compose the 

network out of which (and upon which) your leadership can reach for excellence. 

 

3.  The Chemistry of Friendship 

 

Knitting: Becoming One with Fellow Dreamers and Riskers 

One characteristic of us who lead is our need for a matrix of support for all our dreams 

and visions. These dreams and support systems need the constant stimulation of our 

friends affirming us, hearing words like, “you are doing the right thing!” Those who 

comprise our network should be allowed to affirm us until our dreams seem reasonable 

to us. Without such affirmation, our dreams may remain unsure. In every situation 

where a CEO is making giant strides in his or her company, there is a surrounding 

battery of persons who give positive feedback about the quality and brilliance of his/ her 

decisions. 

 

Feedback is meant to offer correction for the steerage of leadership. Feedback is like the 

compass by which a ship on sunless days corrects the sail and rudder to be sure it is 

sailing in the right general direction. All progression is determined by feedback and 

correction. A leader’s genius lies in two directions: the dreaming genius and the risking 

genius. The dreaming genius requires support to maintain the dreams. The risking 

genius of a real leader requires daring followers who instil within him the courage to 

risk. 

 

 



The Chemistry of Oneness 

There are three distinct levels of oneness that we achieve through the chemistry of 

friendship.  

i. There is, first of all, a oneness of leadership. This oneness vows, “I am with you 

and the corporation.” Leadership oneness lays out before all those who are 

linked in network the strong feeling that the person who leads is to be 

respected and his or her directions followed.  

ii. The second kind of oneness is a oneness of community. Community oneness 

leads everyone in the corporate network to say, “This community is vital to 

my personal security and job satisfaction.” Community oneness not only 

merely defends the leader but also the leader’s ideals as they suffuse the 

entire community. 

iii. But the third and highest form of oneness is spiritual oneness. This oneness is 

not easily achievable. Spiritual oneness is one that seems to operate best 

between those who are Christian leaders. The core idea of this oneness is 

expressed succinctly in the Bible when Paul says it is by the Spirit that we 

know who our brothers are: “The Spirit himself testifies with our spirit that 

we are God’s children”. Spiritual oneness is indispensable to every network 

that dreams the noblest dreams of God.  

 

Three principles of sound networking 

o Having things in common with other team members 

o Feeling comfortable in either same of opposite gender relationships 

o Allowing team members freedom to build other networks outside yours 

 

 

 

 

 



Affirmation Within the Network 

The strongest aspects of leadership are to find people doing something right and praise 

them for it. 

 

Non-Possessive Leadership 

We must never give others the impression that we are trying to build control by 

possessive leadership. It is very important to grant people the dignity of their own 

individuality. We must allow team members to build their own social lives and have 

social lives and have social freedom. It is a mark of insecurity and weaknesses when we 

build networks that we must control. When we structure our relationships so tightly 

that we don’t allow those within our circle of friends to have friends other friends than 

ourselves, we sin against their freedom and dignity. 

 

 

THE END 
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